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Perceptions and Support of Child-care Center Directors on Infant Class
Teachers' Implementation of Play-Based Child-care Curriculum

SOOJUNG KIM Associate Professor, Department of Child Development and Guidance, Hannam University

Abstract

This study explored how childcare center directors perceive infant class teachers’ implementation of a
play-based care curriculum, and their own roles in supporting teachers based on these perceptions.
In-depth interviews were conducted with five directors from childcare centers in regions D and S. These
data were transcribed and analyzed through qualitative coding to identify key themes and sub-themes. The
findings revealed that the directors emphasized the need for teachers to undertake dedicated efforts in ob-
serving and documenting individual infants’ interests and developmental needs to successfully implement
a play-based care curriculum. Additionally, teachers must possess empathy, and a professional under-
standing of child development and play to effectively implement the curriculum. As recognized by the
directors, teachers faced various challenges, such as difficulties in observation and documentation, and the
risk of burnout while implementing the curriculum. To address these challenges, the directors acknowl-
edged their role as facilitators who provide guidance through questioning and coaching, and create a col-
laborative environment within the childcare center that supports teacher growth. Overall, this study offers
practical insights into the specific roles and support strategies that directors must undertake to ensure the
successful implementation of play-based care curricula. It serves as the foundational material for building
a sustainable play-based care curriculum through cooperative relationships between teachers and directors

in childcare settings.
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